
 

 

Pueblo Law Enforcement Assisted Diversion - LEAD 
Key Stakeholder Policy Committee Meeting (KSPC) 

April 17, 2025 ▪ 3:00 PM – 4:00 PM 
Emergency Services Center 

101 W 10th Street, Pueblo, CO 81003 
 
 

1. Call to Order  

2. Approval of the Agenda  

3. Approval of the Minutes of January 16, 2025 KSPC meeting 

4. Accepting the resignation of Shaun Gogarty 

5. BHA initiative to improve outcomes 

a. Amending the LEAD policy to require 30 days of engagement with case 
management staff before arrest diversions are considered diverted.   

6. LEAD grant 

7. LEAD expansion grant  

8. CCJC presentation  

9. Presentation and discussion of quarterly data 

10. Client stories 

11. Other business  

12. Next Meeting: Thursday, July 17, 2025, from 3:00 PM to 4:00 PM.  

13. Adjournment 

 


