Pueblo Law Enforcement Assisted Diversion - LEAD

Key Stakeholder Policy Committee Meeting (KSPC)
January 15,2026 = 3:00 PM — 4:00 PM
Emergency Services Center
101 W 10th Street, Pueblo, CO 81003

DRAFT

. Call to Order

. Approval of the Agenda

. Approval of October 16, 2025, KSPC meeting minutes
. Program updates:

a. Prevail request for proposals

b. TCU Bridge to Deflection Project

. Presentation and discussion of quarterly data

. Client stories

. Other business

. Next Meeting: Thursday, April 16, 2026, from 3:00 PM to 4:00 PM.

. Adjournment



